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3OHDVH�WDNH�WKLV�EXOOHWLQ�KRPH�VLQFH�LW�KDV�LPSRUWDQW�LQIRUPDWLRQ�DERXW�XSFRPLQJ�HYHQWV 
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· ,I�DQ\RQH�LV�LQWHUHVWHG�LQ�MRLQLQJ�WKH�&RPPXQLW\�*DUGHQ�RI�*UDFH�&RPPLWWHH�SOHDVH�FRQWDFW�
'HDFRQ�7HG�0RRUH�DW�WPRRUH��#FRPFDVW�QHW�RU�%DUEDUD�1LFKROV�DW�WEPHH#DRO�FRP� 

 

· ,I�\RX�DUH�LQWHUHVWHG�LQ�EHLQJ�WUDLQHG�WR�VHUYH�DV�DQ�$FRO\WH��/HFWRU��RU�/D\�(XFKDULVWLF�������
0LQLVWHU�SOHDVH�FRQWDFW�'HDFRQ�7HG�0RRUH�DW�WPRRUH��#FRPFDVW�QHW�RU�.DUHQ�0RRUH�DW�
NIRPRRUH#FRPFDVW�QHW� 

 

· 7KH�6DQFWXDU\�&DQGOH�&KDUW�LV�RQ�WKH�ZDOO�E\�WKH�3DULVK�2IILFH��,I�\RX�ZRXOG�OLNH�WR�JLYH�D�
6DQFWXDU\�&DQGOH��SOHDVH�ZULWH�\RXU�QDPH�DQG�WKH�QDPH�RI�WKH�RQH�WR�EH�PHPRULDOL]HG�LQ�WKH�
DSSURSULDWH�VSDFH��7KH��FDQGOH�ZLOO�EXUQ�IRU�WKH�ZHHN�LQ�PHPRU\�RI�\RXU�ORYHG�RQH��6XJJHVWHG�
GRQDWLRQ�IRU�WKH�VDQFWXDU\�FDQGOH�LV����� 
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SURSULDWH�VSDFH���7KH�RIILFH�ZLOO�FRQILUP�ZLWK�\RX�WKH�ZHHN�EHIRUH�� 
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7KH�6SULQJ�&RQYRFDWLRQ�PHHWLQJ�IRU�WKH�:DWFKXQJ�&RQYRFDWLRQ��ZKLFK�LQFOXGHV�*UDFH�
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�'LVFHUQLQJ�2XU�&RPPRQ�&DOO��DQG�ZLOO�EH�IROORZHG�E\�UHJLRQDO�DQG FRQJUHJDWLRQDO�JDWKHU�
LQJV WKURXJKRXW�WKH�VXPPHU�DQG�LQWR�WKH�HDUO\�IDOO�LQ�SUHSDUDWLRQ�IRU�D�'LRFHVDQ-ZLGH�VSHFLDO�
&RQYHQWLRQ�RQ�2FWREHU���   7KH�ODVW�6SULQJ�&RQYRFDWLRQ�PHHWLQJ�ZLOO�EH�KHOG�RQ�:HGQHVGD\�
-XQH���DW���S�P��DW�&KULVW�&KXUFK�ORFDWHG�DW�����:DVKLQJWRQ�6WUHHW�LQ�7RPV�5LYHU� 
 
Letter from the Bishop Stokes 
 

Dear People of the Diocese of New Jersey, 
 

And this is my prayer, that your love may overflow more and more with knowledge 
and full insight to help you to determine what is best, so that in the day of Christ 
you may be pure and blameless, having produced the harvest of righteousness 
that comes through Jesus Christ for the glory and praise of God....Philippians 1:9-11 
 

Across the Diocese of New Jersey, we have begun a process of self-exploration 
we have named Discerning our Common Call. This consists of a series of expand-
ing conversations in which the people of the diocese are asked to explore a cen-
tral question:�What does it mean to be a diocese in The Episcopal Church today?  



 Exploring this question requires us to examine our interrelationship, interdepend-
ence, and commitment to and with one another as a community of the faithful 
knit together as the Diocese of New Jersey. These conversations have already be-
gun with three of the Spring Convocations - Camden, Atlantic and Northern.  
 

Questions have emerged from these early convocations which reflect some con-
cerns and confusions about the process and the direction it is taking. I felt it would 
be helpful for me to address these. 
  

In March, we deferred action on the Proposed 2018 Budget of the Diocese. As 
presented, it was drastically austere. If implemented, it would require draconian 
measures which would have a dramatic impact on our common life, and on the 
lives of many individual congregations. I believe very few people support the 
passing and implementation of such a budget.  
  

It has been recognized for years that the "Fair Share System," has not worked. 
Heretofore, however, little has been done to address the problem. The 2018 Pro-
posed Budget was predicated on income assumptions which reflect the current 
levels of giving from congregations of the diocese supplemented by responsible 
draws from endowment and other investment funds. The Preliminary 2018 Budget 
as proposed was not intended as a scare tactic; it was a reality check. 
  

The questions we are asking are deeper than the budget. They concern our com-
mon life and common call. This is why we are engaging in this discernment pro-
cess that will lead us to a Special Convention on October 7, 2017 at Trinity Cathe-
dral.  
 

While there were initial considerations about presenting the 2018 Budget at that 
Special Convention for adoption, it has become clear that this is neither practical 
nor prudent. Congregations will just have received their Marks of Mission Giving 
requests and, in many cases, be considering their own budgets. Therefore, we will 
not be considering the 2018 Budget at the Special Convention on October 7.  
 

So what will happen at the October 7 Special Convention? 
�� As a Committee of the Whole, we will formally receive the report from our con-
sultant Kim Fletcher and the Discerning Our Common Call Steering Committee 
with recommendations which may require action.   
�� Delegates will be asked to come ready to make a preliminary, non-binding 
commitment to their Marks of Mission Pledge as a faith-filled indication of thankful 
giving to the common life of the diocese similar to what the many parishes who 
engage in New Consecration Sunday do in local stewardship practices.   
 
 
  
  
  



 

3. A resolution will be presented asking delegates to approve continuing dioce-
san operations at 2017 budget levels until the Diocesan Convention meets on 
March 2-3, 2018 at The Crowne Plaza in Cherry Hill, when the actual 2018 Budget 
will be presented and considered by Convention for action.  
 
In his book, People of the Way: Renewing Episcopal Identity (New York: More-
house Publishing, 2012), The Rev. Dr. Dwight Zscheile, who was the keynote 
speaker at our 2014 Convention, writes: 
 

Organizational change for the church is often painful and slow. Within the frame-
work of establishment, the church has tended to be conservative in its organiza-
tional life - trying to preserve and maintain what it has. This is understandable and 
in some ways commendable. The church's treasures are precious and they must 
be stewarded well. Like other churches of the Reformation, the Episcopal 
Church's focus has tended to look backward, toward earlier patterns and prac-
tices in Christian history. This is a necessary and important turn - the church is al-
ways reforming. At the same time, we've lost sight of the fact that the church is 
always forming - innovating new ways of creating Christian community under the 
Spirit's leadership. Now is a moment to shift our focus to discerning what new life 
the Spirit wants to bring forth in our midst. This means making space for new ex-
pressions of church within our existing structures. It invites us to suspend current 
rules and regulations until new and more adequate patterns emerge. It calls us 
to prioritize learning and discovery over maintenance and control...(p. 128).  
 

In our process, Discerning our Common Call, we are engaging in precisely this 
"forming" work about which Zscheile writes. It is exciting, unsettling, sometimes un-
comfortable work. It is, however, the work to which God calls us in this time and 
in this place. 
  

I am grateful to those who have already begun the conversation and urge those 
who have not yet participated to be a part of this sacred discernment at the re-
maining convocation meetings and at regional, congregational and, finally, di-
ocesan-wide gatherings being scheduled throughout the summer and into the 
early fall. Blessings and thanks for your participation in Christ's work and mission. 
  

Blessings and peace,  
  
The Right Reverend William H. (Chip) Stokes, D.D.  
XII Bishop of New Jersey� 



 


